
2021 Annual Report



To our Shareholders and Friends,

On behalf of our Management Team and our Board of Directors, we are delighted to present the 2021
Annual Report.  We are grateful for your ongoing support and hope that you will join us for our annual
meeting of shareholders on June 8, 2022.

2021 represented the third full year of operations for InBankshares, Corp, and I’m pleased to report that
the momentum in growing our balance sheet continued. More importantly, our earnings momentum
continued to improve with EPS doubling for the full year of 2021 to $0.36 per share compared to $0.18
per share in 2020. Our pre-provision pre-tax net revenue (“PPNR”), a measure of core earnings, for full
year 2021 grew 76% to $4.9 million compared to full year 2020.

Our balance sheet growth is being fueled by our bankers’ drive to win market share in the Denver MSA.
Over the past four years, InBank’s deposits compounded annual growth rate (CAGR) for the Denver MSA
was 95% vs the total Denver MSA deposit market CAGR of 11%.  Our mix of deposits continued to
improve with non-interest being deposits growing 49.3% year over year and represented 40.7% of our
overall deposits at December 31, 2021.  This favorable deposit mix also helped us drive down our full
year cost of deposits by 21 bps year over year.   In addition to the strong deposit growth, our bankers
were able to grow core loans (excluding PPP loans) 26.9% compared to the previous year.

Our continued ability to deliver certainty in times of uncertainty has elevated InBank’s brand in the Front
Range markets of Colorado and northern New Mexico.  In fact, InBank was recognized by ColoradoBiz
Magazine being named as the best startup up company in Colorado in 2021, AND one of three finalists
in the Financial Services category.  In addition, InBank was recognized by Governor Polis and the
Colorado Office of Economic Development as a “PPP Hero”.  I am so proud of our team’s effort these
past few years.  The recognition received is a direct reflection of their commitment to service and
tireless work to deliver a differentiated banking experience.

We welcomed two new executives to the team in 2021 and opened our first office in Boulder.  Dan
Patten, EVP & CFO, has added tremendous expertise and leadership to our executive team.  His deep
experience as a CFO, and in leading M&A has improved our operating results and positioned us to be
successful in scaling the company through M&A. In addition, we welcomed Adrianne Tracy, SVP Market
President Boulder, and a supporting team of talented bankers.  Adrianne’s team added $22M in new
loans and over $24M in new deposits to the bank in 2021.

InBank’s asset quality continued to improve in 2021, with non-performing assets improving to just 0.13%
of total assets compared to 0.25% of total assets at the end of 2020. The allowance for loan and lease
loss ended the year at 0.81%, excluding PPP loans. When combined with the bank’s purchase discounts
totaling $3.4M the total represents 1.58% of total loans at the end of 2021.  Past due loans were
elevated at December 31, 2021 due to one single family real estate loan that is very well secured with
no loss expected.



On the immediate horizon for the company is the acquisition of Legacy Bank that was announced on
November 30, 2021.  This transformational merger will be highly accretive to EPS and significantly
improve our operating leverage.   In addition, we will connect our Denver/Boulder region to our Trinidad
and northern New Mexico markets with the addition of the Colorado Springs and Pueblo markets to our
footprint.  We will also have banking centers in Wiley, Lamar, Cañon City and Buena Vista.   We continue
to be bullish on the opportunity to add momentum to InBank’s organic growth in these markets, and we
believe the additional scale will be accommodating to our continued success in winning market share in
our Denver and Boulder markets.  Upon close, the total assets of the company are expected to be ~$1.2
billion, and we will be operating 19 banking centers from Boulder down the 1-25 Front Range corridor to
our most southern markets in Colfax, County New Mexico.

Our board and executive team continue to focus our strategic efforts on building shareholder value.  As
mentioned, InBank is well positioned to outpunch our peers and continue to win market share.  Our
previous investments in people and technology are allowing InBank to absorb Legacy Bank with minimal
new investments, which in turn will help us achieve stronger operating leverage and significantly grow
our earnings per share.

Since closing on the purchase of International Bank on June 21, 2018, we will have achieved total asset
growth of over four times (4 X) in under four years.   This is well ahead of our original five-year
projections of reaching $950M in total assets by June of 2023.  While we have been short of our original
profit plan, we feel that the scale and operating leverage afforded by our organic growth and the
acquisition of Legacy will position the company to harness significant earnings momentum.

Thank you for your continued support of InBankshares, Corp, InBank, and our Board of Directors.

Respectfully,

Edward G. Francis, Sr.

Chairman, President and Chief Executive Officer

For more information about our 2021 results and the Legacy Bank acquisition, please visit the Investor
Relation section of our website at www.inbank.com/investor-relations/














































































































